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S I AM...A NORFOLK JAYCEE!

Proposed Norfolk Jaycees Handbook Change & By-Law Amendment

Announced: 1/26/2010; Vote: 2/23/2010
Comments, Questions, Concerns: board@norfolkjaycees.com

On January 23rd, during our Plan of the year, your Norfolk Jaycees 2010 Board of
Directors developed a proposal for your consideration. This proposal will affect the
current Norfolk Jaycees Handbook & By-Laws. (See reverse side for specifics.)

Currently we have three meetings a month — two Membership/Business meetings (2™ &
4™ Tuesday) and a Board meeting (1% Monday). We are proposing a change to two
meetings per month - one Membership/Business meeting per month (2" Tuesday) and
one Board meeting per month (4" Tuesday). This will not affect the various socials,
monthly outings, or the community service events, nor will it impact the weekly reminder
emails to communicate upcoming events.

We all lead very busy lives and understand it's hard to come out to a Jaycee event after
a long day at work or after a late night of socializing. This year we do not have a
President and have only four dedicated Board Members. It can be difficult to plan out an
exciting year without a full Board and without Membership involvement. There has been
a lack of participation at events and membership meetings. The Chapter needs your
help to survive...we need you to get more involved!

Your input and presence at the February 23 2010 Membership meeting for a very
important vote would be greatly appreciated. If you cannot attend, please advise the
board of your vote by email by 5 pm on February 23", 2010.

If you have any questions about the proposal, please contact the board at
Board@NorfolkJaycees.com.

Sincerely,

2010 Norfolk Jaycees Board of Directors
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Current Handbook Description —

Membership Meetings

The Norfolk Jaycees hold two membership meetings each month. These meetings are on the
second and fourth Tuesday of each month at 7:00 p.m. Meetings are held at the Fred Heutte
Center at 1000 Botetourt Gardens in the Ghent area of Norfolk.

[Proposed: The Norfolk Jaycees will hold at least one membership meeting
each month. For 2010, the meeting is scheduled on the second Tuesday of
each month at 7:00 p.m. Meetings are held at the Fred Heutte Center in Ghent -
1000 Botetourt Gardens, Norfolk, VA 23507, unless otherwise indicated.]

Meetings cover chapter business and upcoming events, projects and socials, as well as workshops for
training and guest speakers. Guest speakers are invited to cover topics such as stress management,
taxes, management skills and much more. Members are always encouraged to invite guests to any
meeting or event and to submit ideas for future speakers, topics or projects.

Current By-Laws —

3.01 Regular Membership Meetings
Regular membership meetings shall be held semi-monthly at such time and place as may be
designated by the President or Board of Directors.

[Proposed: 3.01 Regular Membership Meetings
General membership meetings shall be held at least once a month at such time
and place as may be designated by the President or Board of Directors.]

3.03 Regular Board Meetings
The Board of Directors shall meet at least once each month at such times and places as may be
designated by the president or Board of Directors.

[No Impact]

4.01 Annual Election
The annual election of the officers and directors shall be held at the second regular membership
meeting in October. The installation of officers and directors shall be held at a time and place selected
by the Board of Directors, and the new officers and directors shall assume their duties on the first day of
December.

[Proposed: 4.01 Annual Election
The annual election of the officers and directors shall be held at the regular
membership meeting in November. The installation of officers and directors shall
be held at a time and place selected by the Board of Directors, and the new
officers and directors shall assume their duties on the first day of December.]

8.02 Amendments
These by-laws may be amended by two-thirds vote of the members present at any regular
membership meeting provided that at least fourteen (14) days prior written notice of the proposed
action has been given to all members in good standing.



